EIGHT EXECUTIVE TRENDS FOR 2020

or the first time in history, our workforce is uniting three generations
of employees. Companies are logically looking for the best talent to
fill their leadership roles. Executive recruiters and the businesses
they work with are making giant leaps in enriching company cultures
and establishing diversity and inclusion by evolving what it means to talk

about (and hire for) leadership profiles.

To stay ahead of the curve and the competi-
tion, savvy senior leaders are recognising and
rethinking their unconscious bias regarding
generational differences.

Executives across the board are moving from
a fixed mindset about talent to a growth mind-
set, shaking the very foundation of what being
a “generation” is - and empowering employ-
ees to bring unique skill sets, and greater
impact, to the table.

So, how can you find senior leaders with
the right mindset to manage the multi-
generational workforce?

Research by Bloomberg reveals that by 2026,
30% of people aged 65-74 will be employed in
the workplace, side by side with younger gen-
erations. In fact, the office is the most likely
place to find various generations interacting
under one roof. Learning to understand each
other and avoiding prejudices about how peo-
ple of certain generations are likely to behave
is essential to work effectively together.

This is especially true when it comes to iden-
tifying, on-boarding and integrating effective
leaders.
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“For senior hires, we notice that our clients
are generally more interested in candidates
that are on the upward trajectory in their
career, rather than the latter stages. This isn't
always the right decision and we will chal-
lenge them with a recommendation based on
our assessment of each individual,” explains
Jessica Whitehead, Partner and Global Head
of HR Practice UK.
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For senior hires, we notice that
our clients are generally more
interested in candidates that
are on the upward trajectory

In their career, rather than

the latter stages. This isn't
always the right decision and
we will challenge them with a
recommendation based on our
assessment of each individual.

Jessica Whitehead, Global Head of
HR Practice, Page Executive

Raphael Asseo, Partner Europe, agrees. “Age
is often wrongly associated with steps: you
cannot be CEO at 30, nor can you step down
to a number 2 role when you have already

reached number 1. Age is often wrongly asso-
ciated with steps: you cannot be CEO at 30, nor
can you step down to a number 2 role when
you have already reached number 1. This is
where an executive partner can offer added in-
sight and perspective. There are no greater or
lesser roles anymore. There is only a leader’s
next great challenge, in the moment that they
are ready to rise up to it,” he says.

Countless studies have proven that work atti-
tudes are similar across generations. Culture
Amp found that there are few or no differences
across generations in career opportunities,
confidence in leadership, personal learning
and development, communication, etc.

WATCH OUT FOR SUBLIMINAL
GENERATIONAL MESSAGES
Senior leaders often assume that different
generations can’t co-exist and thrive together
in the workplace. But diversity can be a
lifesaver.

Asseo explains, “Senior leaders with diverse
backgrounds and ages can contribute unique
perspectives, ideas and experiences, helping
to build resilient, resourceful organisations
that outperform those that do not invest heav-
ily in diversity.”

According to a 2018 Boston Consulting Group
study, companies with diverse management
teams, i.e. those including women, minorities,
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different ages and educational backgrounds,
have 19% higher revenues - thanks to their
capacity for innovation.

As Whitehead explains, “Executive recruiters
need to assert the benefits of multi-gen lead-
ership to their clients, especially when those
clients have a clear expectation regarding who
they are or are not looking for.”

So, which stereotypes should be avoided?

Not only are Boomers gadget-savvy, they
are consuming tech at a pace equal to

- or faster than - their younger coun-
terparts, especially in the tablet market,
where Boomers use tablet devices 20%
more than Gen X - according to Pew
Research.

Whitehead believes that Gen X are less
rigid than their reputation implies. “When
we recruit for a C-suite position, we look
for more than just operational expertise.
The Gen X learned to move and transition
into a newer world, but they also bring
business experience, managerial experi-
ence, and more,” she says.

According to a study by the IBM Institute
for Business Value, Millennials are not
that different from their older colleagues.
Around the same number of Millennials
(25%) want to make a positive impact on
their organisation as Gen X (21%) and
Boomers (23%).

So, what does this mean for executive recruit-
ment? As Asseo explains, “Successfully inte-
grating leaders of different generations means
actively encouraging cross-generational
collaboration. Senior leaders can help by
listening and responding to the views, visions
and voices the different generations bring,
then implementing cross-training to maximise
strengths.”

Asseo also deeply believes that a candidate’s
present tense is crucial. “The context we are
living in dictates our behaviour and choices.
Generations may have different approaches,
but often share the same perspective,” he
says.

Knowledge comes from all life stages. Dr
Carol Dweck’s decades of ground-breaking
research into The Growth Mindset has inspired
open-minded leaders to push the envelope

on cultivating a healthier company culture, in
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which, regardless of age, every team member
is in pursuit of knowledge.

Simple steps can go a long way. Multi-
generational advisory boards or resource
groups where members exchange ideas and
benefit from each other’s unique skill sets can
help banish bias and foster inclusivity. Mentor-
ships and reverse mentorships can also offer
mutual benefits.

A Gen X could coach a Millennial on valuable
soft skills, while a Gen Z might offer an older
colleague a social media boot camp. Here

at Page Executive, we evaluate a company’s
needs from a 360-degree perspective, and
actively help senior leaders to navigate uncon-
scious bias.

This often entails recommending a candidate
that might not be on a company’s radar but
who contributes fresh knowledge, valuable
insights and unique experience to their role.
Each generation in the workforce brings dif-
ferent skills, novel tools, and fresh ideas that
can shake up the status quo.

And as Whitehead explains, “If employers
can assemble meaningful groups of em-
ployees, see all of them as individuals, and
help to improve the workplace experience,
their bottom-Lline business results will truly
blossom.”
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Successfully integrating leaders
of different generations means
actively encouraging cross-
generational collaboration.
Senior leaders can help by
listening and responding to the
views, visions and voices the
different generations bring, then
implementing cross-training

to maximise strengths.

Raphael Asseo, Partner Europe, Page Executive
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If employers can assemble
meaningful groups of
employees, see all of them as
individuals, and help to improve
the workplace experience,

their bottom-line business
results will truly blossom.

Jessica Whitehead, Global Head of
HR Practice, Page Executive

KEY TAKEAWAYS

Diversity is of far greater
benefit to a company than
generational rhetoric and
stereotyping. If recruiters
and employers can keep

an open mind and an open
door, they can harness the
multiple advantages of multi-
generational leadership.

P> See the bigger picture: Go beyond gen-
erational pigeonholing

P> Focus onindividuals rather than groups.
Consider personal merits, characteris-
tics and job fit

P> Make informed decisions: Consider a can-
didate’s current context and life stage be-
fore their high school yearbook

P> Encourage intergenerational collabora-
tion in the workplace through meaning-
ful groupings
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